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Overview

• Introduction
• The value of professional networks
• Building professional networks
• Case study: 

– International AIDS Economics  Network (IAEN.org)
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Introduction: 
Forum One and the Futures Group

• Partners in developing and running  
IAEN.org for five years

• Forum One:
– Consultant on Internet technology and 

strategy for policy organizations
• International development, health, environment

– Six years old, based in Alexandria, VA
• Future Group:  

– Expertise in HIV/AIDS, health policy
– 30+ years old, worked in 60 countries
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Why are professional networks valuable?

• The Knowledge sharing challenge: 
– “the right information,to the 
right people, at the right time”

• Online Professional Networks can: 
– Build high-value audiences
– Develop new, timely, valuable content
– Foster collaboration between peers
– Identify users’ needs/interests
– Foster progress on important issues



Presented by

Building Professional Networks 

Three stages to success:

I. Valuable Information

II. Opportunities to Participate

III. Opportunities to Collaborate
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Stage I: Value Information & Dissemination

• Newsletter (E-mail!)

• Jobs

• Funding opportunities

• Events

• Datasets

• Contact Information

• Articles & Stories 

Foundation:  database-driven content management 
system (CMS) and email distribution.
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Stage I:  Information ‘Dos’

• Grab attention - and begin to earn loyalty 
• Provide seed content 
• Integrate e-mail products
• Harness users for viral promotion 
• Make your network “the” place to visit  
• Plan to scale quickly & gracefully
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Stage II.  Opportunities for Participation:

• Data, reports from members

• Surveys & Polls 

– “Key Priorities…”

• Online Directory

• “Featured members” 

• Calendar

• Best practices (and peer ranking)
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Stage II: Participation ‘Dos’

• Convert members from passive to active 
• Host high-visibility events –

– calls for papers, contests, research calls
• Seek user feedback, priorities 
• Provide micro-funding to kick-start 

contributions to the network
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Stage III.  Opportunities for Collaboration:

• Users answering user 
questions / mentoring

• Collaboration around a key 
problem or task 

• Moderated Email / forum 
discussions 

• Issue-specific workspaces 
(and managers)

• Encourage networking 
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Stage III: Collaboration ‘Dos’

• Facilitate regularly
• Integrate online and offline events
• Cultivate expert volunteer corps 
• Provide private work spaces
• Guide the community knowledge base
• Have patience!

– Needs steady investment of time & 
resources
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Case Study:  International AIDS Economics 
Network

Managing a Professional Network:

– Knowledge
– Relationships
– Collaboration
– Impact
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International AIDS Economics Network

Iaen.org
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IAEN: 7800 Members & Growing

• 10 year-old network
• Online focus for 5 years at www.IAEN.org
• Broad sponsorship:

– World Bank, USAID, Merck & Co., Ford, 
ANRS, WHO, UNAIDS

• Google: #1 on “AIDS Economics”
• The only AIDS Economics symposium at 

Global HIV/AIDS conferences
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Prior to the IAEN:

• Few developing country economists in the 
field of HIV/AIDS.

• No single source of information topic.
• Limited opportunities to discuss HIV/AIDS 

and economics.
• Limited opportunities for economists new 

to HIV/AIDS.
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IAEN.org Today: 5 Years Online

• We produce the “State of the Art in AIDS 
and economics” document every 2 years.

• Annual conferences.
• Scholarships for developing country 

economists.
• Young economists interact with experts.
• The most extensive resource online.
• Webcast of annual conferences.

http://www.iaen.org/
http://www.iaen.org/
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www.IAEN.org

How did we get here?

(Key steps/actions in building 
a successful online network.) 

http://www.iaen.org/
http://www.iaen.org/
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International AIDS Economics Network

Iaen.org
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Resources: IAEN Monthly E-mail Newsletter

Iaen.org
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Editor’s Corner: Context and Personality

Iaen.org
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Editor’s Ranking: Highest Priority 

Iaen.org
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Networking:  Professional Directory --
600 Profiles, 80 countries

Iaen.org
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Access to Leaders: 
Global Dialogue Series

Iaen.org
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Interactivity: Member Q&A

aen.org
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Online / Offline Integration

1. Call for Papers
2. Symposium

• 125 Abstracts, 45 countries
• 15 travel scholarships awarded to attend 

Barcelona HIV/AIDS Global Conference
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Conclusions

www.IAEN.org: “The” hub for AIDS 
Economists and Policymakers

– Build over time
– ** E-mail **
– Active editor
– Professional networking
– Interactivity
– Online AND offline

http://www.iaen.org/
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Thanks 

Suzanne Rainey suzanne@forumone.com
703.548.1855 x 12

Chris Wolz wolz@forumone.com
703.548.1855 x 11

Steven Forsythe      s.forsythe@tfgi.com
202.775.9680

Related Article:
www.OnlineCommunityReport.com
Search:  Rainey

mailto:suzanne@forumone.com
mailto:wolz@forumone.com
mailto:wolz@forumone.com
mailto:s.forsythe@tfgi.com
http://www.onlinecommunityreport.com/
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